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I. NEW ITEMS

1. Intelligence Orientation for Foreign Service Political
Officers. Director of Political Studies, Foreign Service Institute,
has invited strengthened presentation in Political Officer courses.
IC/HUMINT will provide one-hour general orientation on who uses
political reporting, followed by OCI representative discussing
specific applications in National intelligence. First session is
January 29, 1975. Action Officer: HUMINT/ |

2. Seminar for Diplomatic Mission Management Officers. FSI
- Executive Development branch has invited D/DCI/IC to meet with
Deputy Chiefs of Mission group on Intelligence Community coordination
and associated interests. Next scheduled seminar is in June.
Similar presentation will be given to Mission Section Chiefs Seminar
in July. Action Officer: HUMINT

3. FY 75 Objectives. Preparing 2nd guarter status report on
FY 75 DCI Objectives for AD/DCI/IC use in meeting with Mr. Ogilvie,
OMB, later this month. Will have first draft out for division
chiefs cocrdination by end of week. Action Officer: CS/]
et : Z

IT. ON-GOING ACTIVITIES

1. National/Tactical Intelligence Interface (responds to
RMO 3, h.) An all-day session of the Study Group held at the
Pentagon on 16 January. | Progress reports were presented by the
working group chairmen and the USEUCOM representative. National

Working Group to meet 17 January. Action Officers: | | CS4 |

2. Plan for HUMINT in 1975 (responds to RMO-3, e.). HSC HUMINT
Action Plan 1975 reviewed by ICS/HUMINT and returned for committee
review. Action Officer: HUMINT]

3. S&T Activities. On 19 January the Energy Research and
Development Administration (ERDA) will become a reality. In light
of its enlarged scope and responsibility, a staff study was prepared
‘ﬁroposing the intelligence function to be responsive to the -

25X dministrator, not the Assistant Administrator for National Security,
as was the bureaucratic arrangement in AEC. Action Officer: PRD/

4. NSCIC Working Group. Letter to NSCIC Working Group members
proposing an agenda for a 29 January meeting awaiting approval
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II. ON-GOING ACTIVITIES (continued) '
of General Wilson. Action Officer: CS/] | 25X

5. NSCIC Econ Intell Subcommittee (EIS) (responds to RMO-3).
Background memorandum to EIS principals prepared for NIO/E's
signature. Target date for initial meeting is February. Action

o5X10fficer: PRDA |

6. National Crisis SITREP Review. Approved by USIB 9 January.
ICS instructed to proceed with formation of ad hoc group to
o5 1conduct review. Initial meeting scheduled 28 Jan. Action Officers:
25§

1ERD

8. DCI Congressional Presentation--FY 76 Program (responds
to RMO 2). Work is under way in MPRRD to develop a framework and
detailed outline |proposal for this year's presentation. Action

25x1 Officer: MPRRD/]:'

9. KIQ/KEP (responds to RMO-1).

a. Final FY 74 pilot program performance report received
from printers. Distribution pending review by the Director.

25x1Action Officer: [ |

25X1 b. Conducting analysis of FY 75 KIQ Strategies from
SF/NIO in preparagion for USIB review on 23 Jan. Action Officer:

10. Cyprus Post-Mortem. Returned by DCI with commeﬁts; being
amended. Action Officers: PRD 25X

11. National Intelligence Bulletin. Meeting held 14 January
with NIB editors, CIA and DIA representatives in attendance. Key
issue addressed was means to increase DIA s |participation in
the NIB. Action Officers: 'PRD/| | _ , 25)

12. Procedures for Alert Memoranda. Approved by USIB 9 January.
25x1Action Officer: PRD/™ : | :
/]

13. DCID 1/2 Revision. Revision of Sections C and D completed.
Priorities being revised for Section B. An estimated three more
meetings are programmed. Action Officer: CS/ - 25X

25X1
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IT. ON-GOING ACTIVITIES (continued)

14. Inventory of Intelligence Periodicals. The DCI addressed
subject at 9 January USIB, requested principals to review
justification for periodicals, and requested the ICS to update

report in June. Action‘Officer:‘PRD4 | 25X
15. Crisis Operations and Warning Work Program. Meetings
25xqw1th | and ORD re possible development
activities to support this program. Action Officers: PRD/ | 25X
IHC/Fitts. ]

16. CIRIS (responds to RMO-4).

a. Reviewed CIRIS improvements in progress and upcoming
data call with C/MPRRD. Briefing scheduled for D/DCI/IC and
AD/DCI/IC on 23 January 1975. Action Officer: MPRRD/] | 25X1

1

b. The CIRIS GIMS on-line retrieval retrieval system has .
been replaced by the batch software package CROSSTABS. The CIRIS
targeted data for Fiscal Years 71~76 has been loaded onto permanently
mounted storage |[device in the computer center to minimize the
turnaround time of CROSSTABS production runs. This change should
save approximately $100K in computer processing costs annually.
Action Officer: MPRQDA |

25X1 :
c. A consolidated data support user's manual is being
prepared which describes the software support available when
processing and displaying CIRIS, FYDP and KIQ data. Action

25XTOff1cer. MPRRD/J |

17. LOI for Chairman, THC. Redraft of IHC LOI sent to
Chairman, IHC, for coordination prior to consideration by AD/DCI/

IC. Action Offlcer CS/ |
25X1

18. Strategic Programs. Attended NIO/SP meeting on proposed
interagency production program for first half of CY 1975. Five
memoranda will be produced: (a) Soviet Strategic Policies and
Force Options Under the Vladivostok agreement; (b) Accuracy of
Soviet Submarine Launched Missiles; (c) Soviet Approach to Defense
Against Ballistic Missile Submarines and Prospects for Success;

(d) Soviet Approach to Improved Low-Altitude Air Defense and

Prospects for Success; and (e) Soviet Cover, Concealment, and |
Deception in Strategic Programs. Proposal to do a memorandum §
on the PRC ballistic missile submarine program deferred because |
of lack of new evidence which might change judgments in NIE

13-8-74. Action Officer: PRD4 | 25X 1

25X1
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IL. ON-GOING ACTIVITIES (continued)

19. Intelligence Report Evaluation. Met with authors
of | pn 9 January to discuss source contributions to
paper under review. Presently reviewing rationale to determine
impact of HUMINT on principal judgments and thrust of paper.
Action Officer: PRD/

III. STUDIES

1. DCI Imagery Satellite Vulnerability Briefing. The
second working meeting with the NRO will be held on 14 January.
Action Officers: CPAD/| |
MPRRD/] |

2. ICBM. Meetings will be held within the week with
NIO/SP, SAGA, and NSC. Action Officers: CPAD/| |

3. SPS (Inlow Study) & Resolution Study. Work continues.

25X1Action Officers: CPAD |

IV. USIB/IRAC ACTIVITIES

On-Going USIB Memorandum Ttems

USIB-D~5.1/33 : Revision of DCID No. 2/5,'“Procure4/
ment of Foreign Publications"

Memorandum for Holders-2 Recommendation for Release of

USIB-D-17.8/623 NIAM 14.2-1-74: "North Korea's

Military and Strategic Intentions”
UsiB-D-71.11/9 ' Review of Six Months Operation |

of the National Operations and

Intelligence Watch Officers Net

25X1

(NOIWON)
USIB-M-683 and Record of Draft Minutes of the 9 January
Action Contained in USTIB Meeting
USIB-D-10.9/3, 9 January
1975
4
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IV. USIB/IRAC ACTIVITIES (continued)

Tentative USIB Agenda for 23 January 1975

Watch Report No. 1274

Dissemination of and Handling of
Sensitive Intelligence Materials
(USIB-D-9.1/25, 14 May 1974, and
Memorandum for Holders thereto,
12 December 1974)

Key Intelligence Question Strategy
Reports (Strategic Programs)
(UsIB-D-22.1/31, 8 January 1975)

V. STAFF ACTIVITIES

l. Prepared briefing material for General Wilson's "Intelligence
Day" presentation for the Army Command and Staff Schools, Ft. Leaven-—
worth, and Ft. Sill, 20 and 21 January. Action Officers: ' CPAD/
25X1Showers; CS/ : Y

o5%X1 - 2. | |; PRD, chaired rump session of EIC, which
25x1arriVed at consensus figures for DCID 1/2 economic strategy.

3 ' ' |
VJ31ted several DIA components (current

and detailed intelligence production, scientific and technology
programs, and development of estimative (forecasting) intelligence)
to get a better appreciation of the analytic environment--its

tools and their uses, procedures, concepts, production, inter-agency
relationships, and' problem areas.

25X 1 4. | | 03CS, advised that | |would
be assigned to IC Staff to perform OJCS liaison TUncEions along

25X 7ith | I

25X 5. lgave a two and one-half hour lecture to 46
students of the Intelligence in World Affairs Course at CIA's
Intelligence Institute on "The U. S. Foreign Intelligence Community
and the Role of the IC Staff."

*
25X1
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